
Self Study


(August 1-September 30)
Department        Alumni Affairs                                                                      
Academic Year      2000-2001                                                    
Title of Program                                                                                               
Degree Level                                                                               
Objectives
Statement of Results
Problems Encountered
Action Taken/Plan(s) for Improvement

The Office of Alumni Affairs will inform the alumni and community of alumni and University news, events, programs, and services by:  publication of an alumni newspaper and magazine, publication of flyers and brochures, press releases on alumni events, programs, and services, and maintaining current information on UWA Alumni Web Site.
The Office of Alumni Affairs published a magazine (UWA Today) in Winter and a newspaper (Tiger Tales) in Summer.  Flyers were published detailing the National Alumni Association, the UWA Wellness Program, UWA MasterCard Program, UWA Tagged for Success Program, and the UWA Designer Check Program.  Press releases were distributed detailing all alumni scholarship recipients, all alumni chapter fund raisers and Homecoming.  The alumni page on the Universitys web site was renovated and contains current information.


The cost of printing for the alumni magazine and newspaper increased beyond budget
The printing shortfalls from the magazine and the newspaper were offset by the UWA Foundation.

The Office of Alumni Affairs will offer the Universitys alumni programs, services, and events that retain an interest and relationship with the University.  Programs include: alumni scholarships, alumni chapters, vanity automobile license plates, UWA Wellness Program, Alumni Awards Program, and the Senior Program.  Services include: yearbook mailings, alumni area representatives, publication of personal news in alumni newspaper or magazine, and updated information on the UWA Internet web page.  Events include: area meetings and chapter events, fund raisers, reunions, Homecoming.


The Office of Alumni Affairs awarded sixty-six alumni scholarships.  107 UWA vanity license plates were purchased.  The Wellness Program had 42 members.  Each senior received a letter and a complimentary miniature diploma. All personal news provided to the office by alumni was published in the magazine or newspaper.  The SOS Hotel savings plan was established with Choice Hotel Systems.  Nine chapters held events (nine were fund raisers). Two reunions were held.  Homecoming was held on  October 7, 1999.


The Parents Association membership remained stagnant.  Only nine of twelve chapters held some type of event.
All alumni chapters will be contacted until each one has set a date for an event.  The Office of Alumni Affairs increased in staff size for 1999-2000 and will be better able to manage the alumni chapters..

The Office of Alumni Affairs will maintain a current database on graduates and other alumni, as well as, other University constituents, to ascertain personal, educational, career, and employment information for use by the University community for solicitation, surveys, and other requirements of the institution.  Information to keep the database current is obtained on recent graduates directly from the UWA Registrars Office.  Thereafter, information on alumni is updated from direct contact, mail, telephone, visits, and events as well as from transcript requests provided by the Registrars Office and services provided by the alumni directory publishing company and CASS Certification.  Alumni Affairs can then provide printouts and /or labels or in some instances, personalized letters to any department or extra-curricular campus organization on a specialized grouping of alumni to solicit, survey or for general 
The Office of Institutional Advancement currently maintains Blackbaud Raisers Edge for Windows.  Alumni information was updated as received.  Also, the database was updated quarterly by NCOA. 


Although there are some small delays, the staff is more proficient with software.
Office personnel will be sent to Blackbaud Raisers Edge for Windows Users Group meetings for more personalized training.

Forward to the dean by September 30 for review.


Statement of Achievements

Department:
Alumni Affairs






Academic Year:
1999-2000


Plans Implemented




Plans Not Implemented

Annual Alumni Meeting and Awards Program at Homecoming.

Alumni Magazine published Winter.

Alumni web page maintained.

66 alumni scholarships awarded.

Alumni Chapters held nine events.

Vanity license plate program.

MBNA/UWA MasterCard.

Alumni Wellness Program.

Designer Check Program



1. Area high school counselor program.

2. UWA Parents Association.


Annual Assessment Plan


(August 1-September 30)

Department       Alumni Affairs                                                                       
Academic Year        2000-2001                                                         
Title of Program                                                                                               
Degree Level                                                                                      
University Goal(s)
Objectives
Expected Results (Outcomes)
Assessment

Instrument(s)Procedures/Costs

Goal 1.  The University, through traditional instruction and distance learning, as well as through partnerships with both public and private sectors, will address the major educational, social, and cultural, and economic issues of the region and in doing so will promote a positive self image of the institutional and the area.
· The Office of Alumni Affairs will keep alumni and University communities informed of University and alumni news and accomplishments by publishing an alumni magazine each winter and an alumni newspaper each summer, maintaining an alumni page on the Universitys web site, working with the Office of University Relations to write and distribute press releases on alumni accomplishments and honors.
· The University community and alumni will stay informed of University and alumni news, which will help to promote a positive image of the institution and the area.


· The Office of Alumni Affairs will conduct an annual survey of randomly selected members of the University community and alumni to determine the over-all performance of the office.  The survey will ask direct questions about the quality of the web site as well as the quality of the publications.

Printing and postage: $25


· The Office of Alumni Affairs will coordinate events such as chapter meetings, socials, dinners, fund raisers, reunions, and Homecoming to provide alumni, supporters, and members of the University community the opportunity to meet, exchange ideas, raise funds for chapter scholarships, and return to campus.
· Alumni and supporters will feel a stronger bond with the University due to participation in events.  The University will be given exposure in the areas where events are held.  Also funds will be raised for alumni scholarships.
· The Office of Alumni Affairs will conduct an annual survey of randomly selected members of the University community and alumni to determine the overall performance of the office.  The survey will ask direct questions about the quality of events held by the Office of Alumni Affairs.  Also, chapter scholarship fund raisers will be compared every two years to measure increases or decreases (some chapters hold fund raisers only every two years.).

Printing and postage: $25


· The Office of Alumni Affairs will offer services and programs, which will heighten public awareness of the University and promote community good will.  These programs and services include: alumni scholarship program, UWA Vanity license plate program; MBNA/UWA MasterCard Program, UWA Wellness Program, UWA Designer Check Program, and yearbook mailings.
· The Universitys name will be more visible due to the use of checks, credit cards, and license plates bearing the University name and logo.  Parents and potential students will be made aware of the alumni scholarship program and press releases will announce scholarship recipients.  Graduates will appreciate free replacement of lost yearbooks.
· The number of license plate owners, credit card holders, designer check users, and wellness program members will be compared from year to year to determine the success of each program.

No cost.

Goal 6.  The University will provide effective administrative services to support its mission.

Goal 7.  The University will improve its financial status by increasing its efforts at productivity and by seeking additional funding from public and private sources, with an emphasis on building endowments.


· The Office of Alumni Affairs will maintain a database of all alumni and supporters and will provide mailing and telephone lists, mailing labels, and address information to appropriate University personnel.  The database will be updated as information changes are made known to the office.
· Appropriate University personnel will have access to current information on alumni and supporters and will be able to use this information to conduct mass mailings of newsletters, solicitations, personal contacts., etc.
· Every two years, members of the University community who have requested information from this database will be surveyed to determine the accuracy of the information and the manner in which the information was received.

Printing: $5

Forward to the dean by September 30 for review

SHORT - RANGE PLANS: FIRST YEAR
Department:
Alumni Affairs









Year:
2000-2001


Plans



Strategies to Implement



Completion Date



Approved by IEC


Keep alumni, supporters, and University Community informed of alumni and University news, events, programs, and services

1.  Alumni Magazine

2.  Alumni Newspaper

3.  Press Releases

4.  Alumni Web Page

February

July

As warranted

Updated continually











Provide alumni with programs, services, and events that encourage alumni and community interest in the University.

Alumni Scholarships

Alumni Chapter Meetings

Homecoming

National Alumni Meeting and Awards Program

UWA Wellness Program

September

Continuous

October

October

Continuous













Maintain a current database of alumni and supporters to be used by appropriate University personnel to develop mailing lists, labels, etc.

Update database using NCOA

Provide information in a timely manner.

Quarterly

As requested













Develop professional skills of office staff.

Attend CASE conferences.

3. As offered




MEDIUM-RANGE PLANS: YEARS TWO AND THREE
Department:
Alumni Affairs








Academic Year:
2000-2001

Year Two
Develop East Mississippi alumni gathering

Offer alumni travel opportunities

Host a reunion for 1980's baseball players

Host a reunion for 1979-84 football players

Host a theatre reunion.

Year Three
4. Develop a Northwest Florida alumni gathering.

5. Host a softball reunion.


RESOURCES REQUIRED FOR PLANS (ONE-YEAR PLANS)
Department:
         Alumni Affairs                                                                         




Year:
 2000-2001                             
PLANS

(Refer to One-Year Plans)
HUMAN RESOURCES

(Faculty, Staff, Consultants, etc.)

PHYSICAL RESOURCES

(Supplies, Material, Equip. etc.)

OTHER RESOURCES

(Printing, Postage, Telephone, etc)



available
needed
available
needed
available
needed

Keep alumni, supporters, and University community informed of alumni and University news, events, programs, and services
$35,930
$0
$600

*$250
$150
$6,500

*$2,000


$3,500

Provide alumni with programs, services, and events that encourage alumni and community interest in the University.


$1,500

*$4,350
$1,650
$1,200
$2,500

Maintain a current database of alumni and supporters to be used by appropriate University personnel to develop mailing lists, labels, etc.


*$1,350
$1,650

$0

Develop professional skills of office staff




$1,350
$1,150









TOTAL RESOURCES NEEDED



$3,450

$7,150

GRAND TOTAL OF RESOURCES NEEDED (Human Resources + Physical Resources + Other Resources





$10,600

AVAILABLE means budgeted in current years budget.

In listing AVAILABLE HUMAN, PHYSICAL, AND OTHER RESOURCES, please place an asterisk (*) by any items funded from external sources such as federal, private, contractual, revenue generated, or other such sources external to the university.







Dean/Vice President:
                                                                                 




Date:
                                                           

RESOURCES REQUIRED FOR PLANS (TWO-YEAR PLANS)
Department:
            Alumni Affairs                                                        





Year:
      2000-2001                        
PLANS

(Refer to One-Year Plans)
HUMAN RESOURCES

(Faculty, Staff, Consultants, etc.)

PHYSICAL RESOURCES

(Supplies, Material, Equip. etc.)

OTHER RESOURCES

(Printing, Postage, Telephone, etc)



available
needed
available
needed
available
needed

Develop East Mississippi alumni gathering
$35,930
$0
$1,500

*$500
$2,600      
$1,500
$500

Offer alumni travel opportunities


$550
$2,000
$1,500
$0

Host reunion for 1980s baseball alumni


$1,500
$0
$550
$0

Host reunion for 79-84 football alumni


$1,500
$0
$550
$0

Host reunion for theatre members


$1,500
$0
$550
$0

























TOTAL RESOURCES NEEDED



$4,600

$500

GRAND TOTAL OF RESOURCES NEEDED (Human Resources + Physical Resources + Other Resources





$5,100

AVAILABLE means budgeted in current years budget.

In listing AVAILABLE HUMAN, PHYSICAL, AND OTHER RESOURCES, please place an asterisk (*) by any items funded from external sources such as federal, private, contractual, revenue generated, or other such sources external to the university.







Dean/Vice President:
                                                                                 




Date:
                                                           
Forward all forms to the dean by September 30 for review.

RESOURCES REQUIRED FOR PLANS (THREE-YEAR PLANS)
Department:
          Alumni Affairs                                                        





Year:
          2000-2001                    
PLANS

(Refer to One-Year Plans)
HUMAN RESOURCES

(Faculty, Staff, Consultants, etc.)

PHYSICAL RESOURCES

(Supplies, Material, Equip. etc.)

OTHER RESOURCES

(Printing, Postage, Telephone, etc)



available
needed
available
needed
available
needed

Develop Northwest Florida Alumni gathering
$35,930

$1,500

*$500
$0
$1,500
$500

Host a reunion for softball alumni


$1,500
$0
$550
$0

















































TOTAL RESOURCES NEEDED





$500

GRAND TOTAL OF RESOURCES NEEDED (Human Resources + Physical Resources + Other Resources





$500

AVAILABLE means budgeted in current years budget.

In listing AVAILABLE HUMAN, PHYSICAL, AND OTHER RESOURCES, please place an asterisk (*) by any items funded from external sources such as federal, private, contractual, revenue generated, or other such sources external to the university.







Dean/Vice President:
                                                                                 




Date:
                                                           
Forward all forms to the dean by September 30 for review.
